MEMORANDUM

Agenda Item No. 8(G) (1)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 5, 2013
and Members, Board of County Commissioners

FROM: R. A.Cuevas, Jr. SUBJECT: Resolution approving the
County Attorney budget for Fiscal Year 2012-13
for the Naranja Lakes
Community Redevelopment
Agency

The accompanying resolution was prepared by the Office of Management and Budget
Department and placed on the agenda at the request of Prime Sponsor Internal Management and
Fiscal Responsibility Committee.

County Attorney

RAC/ils



Dater - February 5, 2013

To: Henorable Chainwoman Rebeca Sosa
and:-Members, Board of County Comniissioners

From: Caflos A: G;menez
Mayol -

Subject: Fy 2012-1 o,BWtWﬁe Narsnja Lakes Community Redeveiopment Agenicy

Recommeridation

It is recommended that the Board of County Comimissioners {Board) consides the attached resclution
approving the Naranja Lakes Community Redaveloprent Agency’s {Agency's) FY 2012-13 budget for
the Naranja Lakes Community Reﬁeveicpmenz Area (Area). The Agency’s budget includes revenues.
and expenditures in the amount of $2,189,761.

Thie Board must approve the Agency's budget prior to the Agency expending any funding in the Trust
Fund; as reguired by Section il D of thé Interiocal Agreemert.

Scope of Agenda Hem
This resolution provides for the appropriati on of tax increment financing (TiF) derived from the Area,
The Area lies withinn Commission Districts 8.and 8.

Fiscal Impact] Funding Source.

The Agericy's revenue source is TIF, which is geﬁerai‘ed 2hr@ugh the incremental growth of ad
valorem tevenues beyond an established base year, as defined in Section 183.387 of the. Flotida
State Statutes. The: Ceumyw;de TIF intethe Ager;cy s Trust Fund for FY 2012-13 is $441.606 and the
Uriincorporated Municipal Service Area (UMSA) TIF payment inte the Trust Fund is $179,972.

The County will contiriie to make paymernts 1o the Agency, based on each year's growth of ad
valorem revenues over the base year through: 2033 when the Agency will sunset:

Track Record 7 Monitor
This resolution does not provide Tor contracting with any s;}ecmc entity. The resolution approvesthe
Agency's FY 2012-43 budget of $2,189,761.

Backaround
On May 8, 2003, the Board approved the establishment of the Agency when it adopted the Agency’s

Recie%iopmerat Plan {(Plan) pufsuant to Resolutiort R-418-03 and the funding of the Plan when it
enacted Ordinance No. 03-106 {‘i“rus’z Fund). An [herfocal Agreement befween Miami-Dade: County
and the Agency was approved by the Board.on Jtﬂy 222003, The Interlocal Agreement requires the:
Agency to submit for County approval ar annual budget far the implementation of the Plan.

It is recommended that the Boarc%,appmve the Agency’s FY 2012-123 budget of $2,189,781, which was
approved by the Agency on December 12, 2012, The budget includes revenue sources of
Courtywide and UMSA TIF payments ($621,578), cartyover from prior years ($1,567 483}, and
interest parnings ( (3700).

Administrative expenditures total $48,500 and represent eight percent of T revenues, excluding the
15 percent County Administrative Charge ($9,324), which satisfies the 20 percent cap on
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Honorable Chairwoman Rebeca Sosa
and Members Board of County Commissioners
Page 2

administrative expendittires required by the Interlocal Agreement,  Administrative expenses include
direct County support ($48,000), and printing and publishing {$500).

Operating expendittites total $875,200 and include:
s $600,000 for projected debt service paymerzts on the two existing Sunshine State loans;
$150,000 for Gomimunity. Policing;
$58, GG{} for cemmumiy building operations, maintenance and insurances;
$30,000 for lagal services;
$25,000 for residential redevelopment grant;.
$2,000 for marketing; and
$200-for state fees.

& e B o8 U @

As part of the Agency's prior year budget, the; Board authorized the Agency to ebtain a §7.5 million
loan topay the County forthe oltstanding batance on two State Sunshine Loans. The. Agen«:;y issued
a Request for Propasals (RFP) but there were ng responses.. The RFP enly produced m::;usnes from’
prospective lenders, As-a fesult, the County intends 1o refinance the remaining $6.3 million debt as
part of 'a larger financing. The $600,000. buddeted In the current year budget isan sstimate of the
new fi inaricing payment, wheraas the current financing debt payment is approximately $1.2 million,
The Sunshine State Joans aré dueto mature in 2016; however, the new refinancing would extend the
payment untii approximately 2028 aiiowmg the-Agency to con‘tmue the programs that have a positive
impact in the community.

The downturn in the economy has had a direct effect on the Agency and its revenue streaif. During
the last four years, the taxable value in the Area, like all other community redevelopment areas, has
been reduced significantly. This reduction has negatively impact the: amount of TIF revenues;
available to address slum and blight within the Area in accordance with Agency’s mission. This year's
budget reflects conservative expéanditures of available TIF paymernts and sets aside réserve funds to
address next fiscal year's debt service payment in the event the revenue stream continues the current
trend. As stuch, the Agency budgetincludes a $1,256,737 cohitingency reserve.

Ec%ward Marqudz, -
Deputy Mayor | {4 '
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MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: February 5, 2013
and Members, Board of County Commissioners

FROM: ?&/ag SUBJECT: Agenda Item No. 8(c) (1)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required priox to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

Neo committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s s
3/5°s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mavor Agenda Item No. 8(c) (1)
Veto i 2-5-13
Override

RESOLUTION NG

RESOLUTION APPROVING THE BUDGET FOR FISCAL
YEAR 2012-13 FOR. THE NARANJA LAKES COMMUNITY
- REDEVELOPMENT AGENCY
. WHEREAS, the Inferlocal Cooperation. Agreement between Miami-Dade County,
Florida (ﬁ§5- “County”) -and the E.\'Iarai_lja Lakes Community Redevelopment Agency (the
“Agency”) requires that the .Agency.-t;*ansmii ity adopted annual budget to the Board of County
Cominfssioners of Miari-Dade County, Flovida (the *Board”) for approval; and

WHEREAS, ‘tﬁi'Si Board deésires to approve the Agency’s adopted annual budget for
Fisoal Year 2012-13 for the Naranja Lakes Community Redeveloptaent Adea in the form
attached hereto as Exhibit & and incorporated he_z_‘efin:: by reference;-and

WHEREAS, this Board desires to-accomplish the purpose cutlined in the accompanying
“memorandurn, a copy of whichis Zi’nc’f&:ffp@rét&(i.hm‘ein' by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMIE-DADE COUNTY, FLORIDA, that:

Section 1, The mailers contained in the fﬁrﬁgoing,, recitals gre incotrporated in this
Reselution by reference.

Section?.  This Board approves.the Agency’s snrmal adopted budget for Fiscal Year
2012-13 relatéd to the Naranja Lakes Community Redevelopment Area in the form attached
hereto as Exhibit A,

The foregoing resolution was offeied by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

%
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Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr,
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A, Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 5t day
of February, 2013, This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as ( % 2 o
to form and legal sufficiency.

Estephanie S. Resnik



Froposed Budget for Fiscal Year 2012-2013

intraduction

The Naranja Lakes Community Hedevelopment Ageney: (CRA) was created by the Board of County
Goninissianers {BCC) purstant fo-Ordinance: No. 02:216 enacted o October 22, 2002, cieating the
£RA, appointing its board members and delegating the powsr to.the CRA to prepare a Bedevelopment.
Plan (Plan), subject to BCC approval, to addrass stur and blight in the redevelopment area, FY-2011-
42 was:the GRA's tenth.year of operation..

The boundaties of the CRA are located in the-southefn jurdl aféa of Miami-Dade County and are-
described generally as botnded by 'S.W. 268t Street on the sauth, S.W. 268th Strest and 1t Road o
North, SW, 1371h Avende and Florda Turnpike en the gast, and Old Dixie Highway on west,
ancompassing app;%:-ximateiy 1,260 acrés, The CBA fiss within Courty. Commission Districts 8 and &
On May 8, 2008, the BCC adopted R-418-03 approving the Naranja Lakées CRA Plan. The Plan
inclides ag. iy F:’ﬁ'mary ﬂed’eueicpmem Pi"c_a'f,_ect (Pm}'eci}':ihé:c'ievéléipmem of approximately 210 sores,
known as the Mandarin Lakes develchment, that were-dovastated by Hirricanse Andréw in 1992,

The Mandatin Lakes development is the County's first zoned Tiadiional Neighbothoot Development
:(:-T!\ED):-, The-_C_Rii,fthreugh two $5 million Sunshine State Loans facilitated by the County, has furided
certaln infrastrusture impravements, such as roadways, strestscape, landacape, recreational grounds:
with gazelos,-and a.Comminity Gentar. Phase:l of the Projact was completad i Fiscal Year 2011,
Mandarin Lakes has spurred résiderdial Iife and lahdscape beauty in-an area that barely a decade ago
wasiin riing, reminisce of the most powerful hurdganes in receit History. The Mandarin Lakes project i
arifical 10 the creation of meaningfel tax increment o addfess slum and blight in 1_?§é antire
'1‘edexzelopmemfarea;

Tax Base Growth and Proposed Budget'

The goals of the CRA continue 1o be. the: expansion of the property values within the CR Ares, fo
provide -enhanced safely fo the aréa residents, in the form of -Community Palicing, and o find
opporiunities 4o improve the physical quality of lile for the businesses and residents of the Area in
accordance with the Plan. Bassd on the preliminary lax ol received from the Property Appraisers ler
2012 the value of the area is $248,014,283, which represents a 8.1 percent drop from Fiscal Year
2011, As & résult, the County and Unincorporated Municipal Services Area [(UMSA) tax incremgnt

J?



revenues for fiscal year 2012-13 have decreased 18 percert and 17 percent respectively from the

previous year revenues, Overall, the CRAs taxable valuss have increased approximately 89%, from
$131 fillion 1o $248 milfion; since the CRA inception in 2002,

HAdopted Budgest for 20012-18

On December 12, 2012, the CRA adopted the FY 2012-18 budget of 2,189,767 based on projections
of TIF ravenues and cash baldnces at the“end ol FY-2011-12 (ORA Resolution No: 2012-01). The CRA
roquested County Staff forwaid the adopted biiddget 1o the BCC as required by the Jaterlacal Agreement
between the CRAand the Courty,

Revenuas include Countywide and Unincorporated Municipal Service ‘Area (UMSA) TIF payments In
the amount of $441,606 and §179,972 respectivaly, carryover funds totaling $1,667,483, and projected

interest earnings of $700.

Administrative Expenses - $57,824

1. Direct County Support ($48,000)

This fine item covers expenses incutred by the County's Office:of Management and Budget relating to

the CRA’s Trust Fund, processing inveises:and coordinating with Cotnty Departmonis to implement the:
CRA initiatives.

2, Printing and Publishing {$500}

Setaside for any printing aterial the CRA requires for distribution 1o residents and / of business:
ownars nthe area.

3. County Administrative Charge ($9,324)

The Interlocal Agreement betwesn the CRA andthe County requires the CRA to pay the County 2 1.5
mercent fes of County's tax increment-condribution. -

Note: Administrative expendiires, excluding. the 1.5 percent County Administrative Charge fotal
$48,500 and tépresent B pertent of the toial tax indremend revenues, which satisfies the 20 psfcent
‘administrative cap required by the-Intarlocal Agreament,




Operating Expenses - $875.200

A, Membership and State Fee ($200)
All CRAs aire required by the Stalg of Florida to pay a'Spedial District fee.
2. Insuranee ($18,000)

The CRA has a Community Center in Mandarin Lakes. thsurance payments include-propenty, liakility

arvd spécial everts ihsdrances:
8. Marketing Gontingsncy ($2,000)

The CRA has partriered with Dr. Willam A, Chapman Elementary School 10 g}rrmé@ié a'schoe! and
comyviunity safety program — Youth Crime ‘Watch. The Program produces a Schoo! Drug end Viclenco:
Prevs_ﬁﬁéﬁ' 'Surﬁﬁiiﬁ; The CRA conitribution assists with the cost of the operafion set-up, malerials, and
flyars advertising the CRA sponsorship.

4. Community Poliving and Securily(§150,000)

The GRA has a Memarandum of Understanding with the Miami-Dade Police Department (MDPD} to
provide dedicated: above and beyond daily roving patrols, Weekly proactive: enforceitient
sweepsioperations, comrunity projects and corimuntty pofice interactions. The overall goal of the

.....

commanily interaction, sduzation, and overall citizen integration through community policing concepts.
5 Legal Services ($80,000)

The GRA receives logal tepresentation from Steve: Zelkowitz of the law¥irm Gray Robinson P.A. The.
CRA Attofney reviews: and Jor preperes CRA- decurents, resolutions, ‘centracts, and represenis. the
CRA in:numerous meetings with County staff,

8. Community Center Building.- Property Malntenance {$50,000}

The CRA engages the-services of Innovative Properfies Managsment Services of South Florida, Inc, o
provide property management sorvices fol the. Community Service.. This allocation includes tawn,
janltorial services as well as utility payments to Florida Power & Light and Miami-Dade County for

Water and Sewer and waste collectionservices,




7. Debt Service Payments (5600,000)

Finaricing of the Primary Redeveloprment Project was possible by two $5 million dallar Sunshine State

IGans thrsugh Miari-Dads Gounty. The offgingl Ioans matated in 2016, Teqiting large payments from
the CRA. Miami-Dade County will refinance the temaining $6.3 millien in:a 15 year financing making
the payments smaller, allowing the CRA o continue providing support o the conimunity. The ,f;-urréﬁi'
year budgeted amoint is an estimate of what the payments will be;

8. Redevelopment Grants Residertial Pm‘g rams {325,000)

Through a Memurandum of Understanding the CRA has-parthered with Rebuliding Togetherto provide
freg home rehabilitation services 1o Idw-incoma, elderly, veterans and .disabled homeowners. in
partnership with-the Naranja Lakes Community Action-Commiltes, Rebuilding Togather has identified a
'hn’k’nef'w}tﬁiﬁ the GFi;A.bauind_a{ri_eis that will bensfit from & rehaly praject.. The CRA contiibution covers
cosfs assculated with project management, purchase and storage ‘of materials, trash disposal, and
volunitesr support. |

Reserves - $1,256,737

Betore the downfall. of the housing matket, the' CRA benefited frorn-higher tax increment revenues,
which allowed the-CRA the opportunity 1o set aside ressrves; which will continde to be sét aside to
offset the reduction of TIF revenues if the currentirend contihues during the next fiscal vear,



{FY 2012:13 begins Ocleber 1,:2012)

Rovenues:

UMSA Tax Inoremant Revenue {Ti R}
Conpity Tax. tnoramén Revariie: {TlR}
Cgiryevar from pior year

Other- Polfoy Insurance Reimburssment
New Bonds lssiies (hatof Cap interest)
Intersst earmings

Revenue Total

Expandituies
Administrative Expeaﬂ;tures

Employed. sataryand fringe-
Gonlrachial Services (Feonomip ey, Coord.)
Tngurdnse
Audils ahd slidies
‘Printing and publishing
Maating Costs '
Advartising and nofices:
Trave] {ngades Edusatianal Sémingis)
Rentfiegse fosts '
PDifloe oquipment and fumifure
CRA Suppet‘t Staff Offiee
Othar Adein, Exps (Direct Crity Sa,rppcri)
{A} Subtotal Admin Exponses
‘County Administrative Chergig:at 1:5%
Lounty Reimbursement of Advances
{B) Subtat Adin Exp & Gotinty Chaige
Operatmg Expendiiures:
‘Memberships and State Fes.
Conracius services (Cohsiriition Consultant).
Insurance
Ecsnemlc Developmient Program {OCED)
nged Met, Supplies & Copyitg
Markeimg C:;zmmgenay
Commurity Peliting and Sectity.
Legal servicos/court costs
Sommuinity Center Buiding
Infrastrusture Inprovements
Buildihg cobisiriction & improveredis
Debt service payments
‘Redevelopment grants - residential
-Reeieveispm%n’{ rants - cotnmercialfrasidential
Communizy improv, ?rogram <
Land Appratsst [ Acddaltion:
{C) Subtotal Opsr, Expenses
{3} Reserve
‘Expsnditurs Tots] (B+C+DY

Cash Position (Rev-Exp)

Pregect's
Primary Redeveloprient Project (Mandarin Lakes)

Gommurity Policing [Security Studias]

1ST tbridor plan aesthetics

Comrhunity inproy. Prograny - American- Clean U
Economic Dovelopmant Programs
Redevalopmsnt-grant program - resitential
Redevelopment grant-program - commarclad
Additional projects ~ Chapman Elementary

Total project-doliars here:,

Haranja Lakes Exhibit &
Community Redevelopment Agency
FY 2012+ 2013 Proposed Budget
FY 2011 FY 0T FY 1112 FY 11-12 FY 4213,
Adeptsd. Actual Adopted Actual Propised
-Budgst Biitlget Budgst
281 48T 281,467 216,700 216,700 70972
862,661 1 652,881 517,500 517,500 F 08
3.565 867 3,385,143 ZBRA. 861 2570811 BB TAGS.
- 807 =
8,500 T6.541 10,500 | 4391 760
4,378,535 4,325,947 3,628,560 1 32084311 2,489,761
46,000 10,017 - - -
1,000 55 500 E 500
3000 3945, SE00 3207 "
732,000, sl 55,000 | 85517 ABADG
176,000 137,750 92,000 | 86,718 48500 |
14,963 14,165 11,014 ] 11,094 9324 |
160,169, 161,951 THO.14 | 99,752 BT 824
175 175, 75 | 200 200
20,000 8,800, 5000 -
13,000 14,294 15,000 14 545 18,000
551 FE) - "
2,008" 2080 2,600 - 2500
305,000 302,621, 302.500 307,438 150,000
58,000 40,742 58,000 | 20,380 30,000
&7 000 55,126 50,000 1578 50,000
B38,600 | 20,268 250,000 = .
1,400,060 1,187,104 1,811,000 1,497,003 800000
- 20,000 25,600 25,000 BEH00
20,000 - 25,000 =
. , 70,000 | — -
2,704,617 1,644,180 314,175 1,601,216 “BTEB00
948,758 1,264,871 1,256,737,
4,578,835 179840 3628160 | 9,706,948 186,761
- 1 2:528,8%1 | - 1 1,567,483 3 04
FY 1011 FY 10.41 FY 414z FY 14592 FY 1112
E’mpesed  Actual. Adopted Projectet! ‘Proposed
Expandituras Expendiures: Budget Expenditures
B36,602 - 250,000 - -
305,000 302,000 B07 500 302,458 166,000
- 25,000 25000 25,000 25,000
0,000 R 55, 500 . B
2,000 2,000 3000 | - 2500 |
~z 165,602 329,000 504500 327438 177,000




